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_ccording to the etter of the Board of the Bank dated 
2/2.1954 I went up to London to make progress in my studies 
of the practice a_d theory of Eng ish and British Banking. 
I studied in three different Banks during those three months 
in London, at the .idland Bank Overseas Branch 8/3-9/4, Bank 
of England 12/4-23/4 and two days at their Branch in Bir:rningha 
and final y ~0/4-31/5 at the Nationa Provincial Bank, 0 days 
at the Overseas :Branch, 9 days at the :!ead Office dministrat· 
and Inspection Department and the rest of tho time at their 
Knightbridge Branch with an Inspector. I had 33 evening 

essons at the Berlitz School of Languages. 
et me now tel you in this my report of some points, which 

I consider to be 1.mrth writing. I ar1 sure that for you, the 
Hon. Hembers of the :3oard, most of tt'lis is 1,,el lknown, but I 
think that there is somethini:; neu forqy co1Je.,ues a aow 

Dai y Mail. 

• 
It is usual for the early morning c erk on each section 

to arrive ear yin the morning to open and distribute the mai 
before the rest of the staff arrive. The lai comas from the 
Post Office in two sections, registered and unregistered. ~1 
etters are sorted to the var· us sections unopened the origin 

of the etters being shown by stamps and post-marks. Thevari 
sections then subdivide the letters to the sub-sections which 
are handed by separate c erks. The registered etters are 
sorted in a sma11 enclosure by severa specia ly detailed cle 
and are handed out after sorting against initials for the 
numbers concerned. t night, each section has to show that it 
has recorded al the envelopes in books set aside for the 
purpose. 

tone time almost a 7 the letters sent out by a Bank wer~ 
written in the Correspondence or Mail Department, but over the 
1 ast thi~ty yeurs there has been a tendency towards de-central~ 
sation. Therefore at present almost a J the technica corre 
spondence concerning are depart~ents such as Documentary 
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Credits, Securities and the Bills Department are written by 
typists within the Department i tseJ f and r'lerel y dispatched 
by the Mail Department. Uhen however, it is necessany for a 
letter to be sent in a foreign language, the draft is prepared 
in the section concerned and sent to the Mai] Department for 
translation. Letters are sent out regularly in the four chief 
'uropean languages, French, Spanish, Italian and German • 

Amongst the remittances, which are handled in the Inward 
Mail are cheques. In spite of the restrictions quite a number 
of cheques are sent abroad and come to the Overseas Department 
to be credited to sterlin6 accounts of foreign and colonial 
banks. 

'l'he cheques are handled by the Cash Department on uhat is 
known as a Cash basis.That is to say, they are not passed to 
the accounts until they are definitl.y paid . The incoming 
cheques are separated into their classification as to whether 
they are Toun, Metropolitan, Country or Agents cheques, the 
ast group being those drawn on Scotland and Ireland . They are 

then r e.tained until the requisite number of days has elapsed, 
which 1,rnul d norma11y cover the return of any unpaid cheque 
Where a cheque is unpaid the i tern is taken out of the '\'ork and 
the cheque returned to the Customer. 

Cables. 
The Cable Department is responsib]e for the telegraphic 

messages to and from the Bank, the important duty of coding 
and decoding the outwa rd and inward messa6es . During the war 
all messages had to be sent in plain language. The speeding 
up arrangements of the Cable Companies render it possib e to 
send r:iessages to New York to receive the reply i.n as short a 
time as five minutes, and even this time has been reduced for 
special transactions The Branches have to obtain clear 
instructions from the remitter as to the type of cable by 
which the messaLe is to be sent -e.g. urgent,fu11 ,code, 
deferred, niEht letter or European letter-because the general 
practice, in default of such instructions, is to send the 
message by the cheapest means, although some Overseas Depart-
ments wi 1 not send a messa 0 e unti they have cot instructions 
recarding the type of transmission to be used. The message 
shoula be authenticated by means of a ''Test 1Tumber'1 • The cor-
respondent 1,1i1 not act on the messar,e unless the test 11 braaks 
down' correctly . 
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Duri the idd1 e ges cai·goes of ood.::; 1,;ere :'inanced so 
that there wan type of sea- oan oesi ned ~o enable erchants 
to convert t e __ r ooa.s in.to cash withou.t themse1 ves going 
abroad. r he 01. ncr of the goods received a 7oan sacurea by a 
pledge of the oods to a merchant who i.ras taking them abroad 
to sell . The owner of the c;oods took the risk involved in the 
market contin6encies in the forei n po1·t. If the proceeds ue-·e 
insufficient then the borroi er haa to noke up the eficit. If 
there , ere pro:'i ts then he received t eT. ~he 1ender i!aS .Lot 
under the obli1;.,atior.. to pay t e borrouer if the :::nip and its 
ce r o ue re 7 o s t • 

.he. o'orn exporter, who .as sold and ra,n a bill upon 
t· e yer is secure a ainst two tynes of risk, uhich vere 
borne by t:be exporter of the ~.io e . es, ,rho borr01 ed on the 
p eo e of t11e cooas . ·~he moc"rrn trader h~.c a1 rec:-r"i.y sol r t.'e 
goods ~nd ~s the.,..efore securea atainst market fluctaations. 
FurtLermore he cc.>: insure the goocls acainst 1oss and hi~ Bill 
is discounted at competitive ratE .c 

For internal trade, t . ·1 1 1'"'S gone so ewhat out of 
fashion and a thouE,h it hns sou."'d reasor:s 1'01~ its continuarce 
"'nd the discount market uou1 irdeed li;ce to see a reatcr 
use of this f7 exib e instrumer t of gommerce, it ..ay be fc:.ia. 
t 1:. t the " Jes, as a whole, p.,..efer t 1e overdraft as & • ec:ns 
of rantir.G credit • 

..owada rs the role played b.,r the accepted Bi11 of xchange 
in i.r ternationa1 co erce is stri:icir:g Vieued from the stand-
point of foreiLn transactions tne Bi17 of xchc: e affords a 
cheap and safe eans o"" sett1in "ebts • .Then the se11 er of 
oods has drawn his Bil l , he will discount it with a bank 

strai ht~ray even before the draft 1as been accepted by his 
debtor . rovided that the bank knovs the drawer of trie Bi71 
very 11e 1 J t!ere will be litt e risk because t·1e dr"' er 
beco~es responsih 7 e in the event o:' disnonour by the acceptor . 

Before the First 3-rea t ..ar a11 the transactions in 
fo.,,.ei n exchan e uere 'spot' transactions, i ., e . for sale or 
p:irchase at orce . Grea~ fluctuations in the fo .... eien exchanues 
have caused traders to buy and se1 1 11 forward' 1 for safe-
ruarding their position as far as fluctuations a1"'e concerned . 

https://fo.,,.ei


The Banks will provide this faci 1 ity in return for a small 
commission. Banks re[ard speculation in exchange as quite a 
1egitir1ate forri of banking enterprise, although their 
capabilities have been much reduced by Exchange Control . ~he 
London Foreign Exchange market consists of dealers and brokers 
Dealers are in the Foreir:,n Departments of the Banks but 
brokers are specialists whose wor~ is brinling together buyers 
and sellers amongst the deaiers. Dealers operate in the market 
only through brokers. A dealer is prepared to buy or sell 
forward exchange either for a fixecl rate or for delivery 
during a stated period at the customer ' s option . 11 deals 
(i.e. all purchases and sales) are recorded as they take place 
in the deaier ' s position sheet . The dealer has thus before 
hin aJ l the time an u:J-to-the-minute record of his position 
in any currency and the rates he quotes are influenced by his 
position in the currency in question at the time of quotation , 
For example, if the dealer is iong in New York (i.e. has a 
surplus of dollars) he will be more open to sugtestion of 
''Shading" a rate (making a finer quotation) for a sale of U.S. 
dollars. 

In most countries dealers, perhaps for several days, 
will deliberately "go 1ong 11 that is, hold uncovered a 
balance of foreign currency overbought or ''go short 11 that is 
sell more of a foreign currency than they possess in the hope 
of a favourable movement in the rate allowing them to buy in 
to cover at a 1arge profit 11 Runnin6 a Position'' as it is 
called is quite foreign to British Practice . In Eng 7 and the 
deai er endeavours to finish each day ·with a 11 Square Bookn, 

which means that a11 purchases and sales, both spot and 
forward are balanced as nearly as it is practicable . 

'Bank of England Official Limits" gives the 11 stops 11 at 
which the Bank of .Engl and has stated, that it vli1 1 sell or 
buy the currency and thus placed definite restriction on the 
amount the rates may fl uct11c_ te. A11 transactions are now 
undertaken tnrough brokers, as I said before, the Bank of 
England also uses the narket for its operations. 

Notes are purchased and sold by dealers for their 01m 

acco·nt and at tneir own risk at any rates at which they 
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can do business. Foreign students a~e not allo~ed to visit 
the Dealers ' Room at the Lidl and Ban1-:. At the :;ationa1 Provin-
cia1 anr or 3P as it is called in London I :iad the opportu..rij_t;y 
to study the 1.10rk of 1Jen1 ers three da:;s and I found it very 
interestine. 

Since the two wars, the acceptance business has been 
concentrated more with the joint stock banks and the bills 
drawn emanate through the credit facilities r;ranted by the 
banks , ncl the credits opened are of various types: 

a) Documentary, when the provisions of the credit ca11 
for presentation of stipulated documents, 

b) Clean, where no documents are called for, 
c) Fixed, where they are e~1austed once the stipulated 

amount has been drawn) 
d) Revolving, where the terms of the credic provide for 

automatic renewal of the facility-e. 6• the total amount may be 
4limited but there ~ay be a li; it on amounts to be outstandine 

at any one time, or a lir:iit as to the amou11.t to be "rawn in a 
specified period or 0111 y one arriount may be al l01.·1ed to be out-
standing at any one time, 

e) Sir;ht, where payment has to be made at sie,ht, on demanc 
or on presentation, 

f). cceptnnce, ,,here the drawine is at a usance requiring 
acceptance by the drawee, 

g) Confirmed or Unconfirmed, 
h) Revocable or Irrevocable. 
Documentary Credits (:V.idland and .,,TP) 
.11 the Bnnks have the same system of handling documents . 

There are two separate Departments fo~ this sort of credit, 
import and Bxport . 'Ihe Banks in I,ondon do not adapt tho 1Uniform 
customs and practice for com~ercial Documentary Creaits fixed 
by the Congress of the Interno.tional Cha ber of Comnerce 11 and 
therefore a11 documents are rubberstamped with the notice 
11 Kind1y note this Credit uill be operated in accordance 1.1ith 
the current ,ondon Practice'' . '~he representatives of oLdon 
Clearing '"3anks · ave tri.eir meeting once a month to discuss ere 
interpretations i-nat eventual 1y wi11 occur in ' ndon Practice 11 

wllich is under development a11 the time and has never been 



- 6-

printed . There are sit,rs that the inter'l"Jretation of the terms 
common in the U. S. A. is gaining increasing acceptance in 
British Practice . 

One of the most important tasks of a Dranch uhen dealing 
with Documentary Credits is the examination of the documents 
and deciding whether or not the terms of the crecit have been 
comp1ied with . It is very important to afford Branc:1 Lanagers 
an opportunity of contacting firms in their locality, possibly 
enablin€: them to secure neu accounts and furtherrrore to assist 
the beneficiary by enabling him to have his doc'l1!4ents dealt 
1oca1 1y thus ensuring that any irreu11arities are corrected 
before the documents are dispached to London . liany valuable 
accounts have been obtained by Branches throDLh the contacts 
made in hand.ling Documentary Credits . '.J.here are a1uays a 
Duplicate advice for the Branch records . Any amendments to 
the Cr2 it are accressed to the ranch in dup 1icate, the 
ori£inal for despatch by the ranch to the beneficiary. 

One query which frequent1y arises in connection with 
creci ts is that Tnconfirmed Credit advice sometimes irnilicates 
in the body of the Credit that it is the irrevocab e crecit 
of a forei[,n bank . w.hilst to the initiated this is per_ect1y 
logica, it puzz1es many people and the explanation is that 
banks abroad issue their own irrevocable cred::. ts and use ,.orid 
banks as advising age~ts but that the ondon banks are not , 
themselves, requested to issue their irrevocable credits which 
would en~ail the advisinc of the foreign banks i~revoc~ble 
credits \Tith addition of the ondon Banks ' confirmation that 
the ob iLations under credit would be fulfilled . The position 
is that a ndon bank can at any time cancel a c~edit \lhich 
doGs not bear its own confirmation and if this shou7 d happen 

he beneficiary must depen0 upon the forei n bank for payment . 
pa rticu1 ar care must be taken to see that t:1e exact de script 

ion of t},e goods as showr. in the crec::. t appears or. the invoice 
t. c t the prices correspond ~na that tlw correct rice 'ari.s is 

iven, e • • loco f&ctory, 'O, C /,Cif etc . , end furtllor o.,..e 
tat tw n e of the correc~ p1~ce or port is a~so desi naved . 
If the tota1 shiprn nt of the ood"' under croait i s not being 
n~ue and the creoit a 1 lows partial shi~ ents in the absense 
of any prices or ot..er E;over.... i.nt factor 
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such as goods of varying qualities, the amount drawn must be 
pro-rata to the quantity actua1 y despatched. Jhilst no price 
may be specified in the credit the possibility of goods being 
sent which are of a qua 1 ity inferior to that oraered must be 
consider.ad. 

Bills of Lading must be issued by Steamship Companies 
or their accredited agents. B/L issued by Forwarding Agents 
are not acceptable and B/L which are subject to the terms or 

e 11conditions of a Charter. Party cannot be accepted. 1Sta Bills 
of Lading are not usua11y acceptable. B/L are considered 
11 Sta e I1 when they cannot be despached to reach the port of 
destination before the arrival of the goods they represent, 
For short voyages it would be unreasonab1 e to be too rigid, 
and therefore B/L covering_j.ourneys between Great Britain 
and the Continent are usually accepted provided they are dated 
not more than a week or ten days prior to the documents being 
taken up. here shipped or on Board Bills of La.din~ are called 
for one should make quite sure that_those presented do in 
fact evidense shipment on the vessel named. Frequent y it 
happens that a .though a B/L may commence with the word '1Shipped 
phrases appear later such as 10:c received for shipment 11 ·'or 
substitute 11 which completely nu lify the effect of the. word 
"shipped11 Unless these clauses are dE;Jl ete.d or cane.al led by• 

a 11 shipped or Received on boarq." stamp, duly initial] ed 
appearing elsewh-are on the B/L, the document is only a 
received for .shipment B/L and is not a good tender where an 
on ::Boa:".'d Bill of Lading is required. It is not~the bank's 
practce in Credit advice to specify ·1Cl ean'' Bills-of Lading. 
~n B/L bearing detrimental causes is unacceptable. The 
Shipping Company sometimes considers it necessary to insert 
a cl ause for its own protection ·1 On deck' shipment is in-
admissible unless specifically,mentioned in the Credit. If 
:Freight paid B/TJ are asked for, it is not sufficient for them 
to be marked 11Freight payable at ---(being port of shipment) 
are moreover the deduction of freight from the amount invoiced 
does not satisfy the requirement of freight paid B/L. 1 here 
the goods are invoiced on CF or Cif basis, it is essential 
to sec that the B/L evidence prepayment of freight or a 
receipted freignt account is tendered. 

https://consider.ad
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Mate's receipt is given by the mate of the vessel on which 
the goods are to be loaded and it acknowledges recedipt of the 
goods for loading on that vesse. In some cases it must be given 
up in exchange far,the B/L ~hen these are issued. This is not 
an invariab e rule, however, and in some trades the Hate's Rece:ip 
is required in addition to the B/L. The Mate's Receipt is not a 
document of title to goods. 

Air Consignment Notes are receipts for goods transported by. air 
and are not negotiab1e instru.nents nar do they convey a 1egal 
title over the relative goods. A Bi 1 of Iadi~~and the ir Cons· 
ment Note are bot~ documents evidencing a contract of_internati 1 

carriage. Hm;rnver, they have marl{ed contracts, not~ only in their 
JegaJ status, but also in their_evolution. The Bill of Lading 
was known to merchants of many lands centuries ago and the laws 
whfuch govern it are practical]y universal. There are certain 
exceptions such as the giving of fuJ1 negotiability to the Beare 
Bill of Lading by US. A Bill of Lading represents the goods it 
has transferability and ~ives rise to riLhts of action • • 1i1st 
the consignor"s part of the air consignment Note enables the 
holder to.sue for damages if there is re-direction without his 
authority, this right relates only to the period of trahsit 1h 
is no right to sue the carrier for breach of his contract. The 
ir Consignments Note does not represent the goods and its depesi 

cannot create a pledge. That would enable the bankers to be 
secured in the event of his customer"s insolvency. 

n Insurance Certificate cannot be accepted if a o7icy is 
required. Insurance shou d al 1.mys be covered in the same currenc 
as that in w~ich the credit is expressed. 

Guarantees, given by Bi] Office in order to obtain acceptance 
or paYPJent of drafts sent for collectioh (usually dra1m under a 
Credit) mainly relate to irreguJarities in documents as fo1 ows: 

Draft amount exceeding sum availab e under Credit (Ful amount) 
Insurance being limited to shipment in a first class stea111er 

or not covering all marine and var risks or being limited to 
under deck shipment. (Full amount) 

Insurance not being covered by a first class Company or loyds 
(Do not pass) 

Goods being on a Railway Bill of Lading instead of on ocean 
BI .. (F'ul l amount) 

Iterations in B/1 not being initialled, B/T, not being signed 
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or only sign~d by rubber stamp. Number of copies issued not 
being_stated, one or more sets of ducurnents accompanying 
draft, wheras Credit requires one or r10re sets to be sent 
direct to drawees. (No entry) 

Absence of negotiating Bank's Cert.(that a 1 terms of the 
Credit have been complied with). (No entry) 

Clauses on B/L e.g. "Packq,ges fraiJ"(F'ulJ amow:it) 
"Bags burst and repatred", ''Secondhand barrels", "IJumber 

of packages in dispute", (No entry) 
Description of goods not in accordance ~ith ter~s of 

Credit.(Very many of these guarantees)-(FulJ amount) 
Guaranteeing payment for shortage in shipment (usua11y 

timber) to be determined by remeasuring at Port of discharge. 
Usua1Jy a fixed maximum amount is,stated. (Fu7 J amount). 

Particulars of shipment (marks,numbers etc.) varying on 
different documents.(Full amount) 

bsence 9f specific document, e,g. Policy (Full amount), 
eight Note, Invoice Specificatioh, etc.(No entry) 

Credit calling for an average weight or measurement 
whereas documents show minimun1/maximum weights. (Fuill amount) 

B/L not marked "Freight paid on Cif-Shipments(No entry) 
IJrawees name and pla9e of drawing not agreeing exact1y 

with the Credit details, ( No entry) 
Bill negotiated through a Sank other than that through 

which Credit opened. (No entry) 
Insurance effected in currency under a Sterling Credit. 

That is a very common irregularity. (Fu11 amount) 
Documents covering only partial shipnent not specifiua ly 

allowed under the Credit.(Fu11 amount) 
Credit expired . (Full amount) 

Bank of g and . 
The 'Bank·', which  the :Sank Gf Engl and, was brought 

under public ownership under the Act of 1946. The fu1J title 
of the Bank 11 '.I'he Governor and Company of the Bank of England 1 

remains unchanged. The Court of Directors- the governing body-
now consists of a Governor, Dep1).ty-Governor and sixteen 
( formerly tuenty four) Directors, a l appointed by the Crown . 
The terns of Office of the Governor and Deputy Governor are 
now five years and of the Directors four years (but four are 
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requi:ced to retire each year on the st Larch), a ,houever 
are eligible for re-appoint~ent to their fo:cmer or,any other 
Office. Memb~rs of the C:Jommons House of Par iar,1ent, 11inisters 
of the Crown, persons serving in a Governnent Department in 
emp oynent in respect of uhich remuneration is payable out 
of moneys provided by Parliament and a iens uithin-the meaning 
of the British l·ationality and Status of -lie~s 1914 to 1943 
are ineligible to hold the Offiue of Governor, Deputy Governor 
or Director. To assist the Governors the Court of Directors 
has authority to appoint certain of their number to devote 
their services exclusively to the Bank. Not more than four 
Directors may be so emp oyed and are called xecutive Directo 
The Court of Directors have their neeting not less than once 
a week • .1he Governor (or in his absence the Deputy Governor) 
has the authority to summon a meeting at any time when in his 
judgenent circumstances require it . ormal y the weekly 
meeting is held on Thursday and not less than nine members 
must~be present to constitute a quorum. ndonevery Thursday 
at 17.4J al the messengers from different banks come to the 
Bank of England (basement) to look at the notice board, to 
see if the discount rate has been changed . 

Under the et of 9lf6 the Treasury may give such. direct· 
to the Bank as, after consuJtation with the Governor, they 
think necessary in the public int~rest . 

'lhere are Standing Connni ttee s, which are appointed 
annually . The most important of the~e is Committee of Treasury 
W1.ich nor a1 7 y mee\vs8 edne sday. It consists of the Governor 
and five members of the Court of-Directors. This Committee is 
consulted by the Governors on al matters of an important 
nature and is kept fully informed by them of the Bank ' s 
It reports direct to the Court of Directors . 

Other Standin6 Committees are: 
The udit Committee uhich meets quarter 7 y and is respon 

for the conduct of the work carried out by the Bank ' s udit 
Department . 'lhis Department examines and audits the work of 
the Offices of the Bank and of the Branches 

'.Lhe Staff Commi ttoe meets li.onthl y or as occasion may 
require and deals uith appointments and other matters which 

affai 
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relate to the Staff of the Bank. Its members make regular 
visits of inspection to the va~iou~ Offices . 

The Committee on Permanent Control of Expenditure meets 
quarter1y and scrutinises the various items of the Bank ' s 

xpenditure. 
The Committee on St . Luke ' s meets month1 y and controls 

the Bank ' s Printing orks ~hich are responsible for the 
printing of the Bank Notes , Dividend Jarrants etc. prepared 
in connection with the Bank ' s manae:ement of the Nationa Debt 
and for other printing work undertaken by the Bank . 

for the furtherance of good relations betueen the Directo 
and the Staff there is a Counci composed of members (Director 
and senior officers) appointed __by the Court and e ected 

embers of al grades of the Clerical Staff . The Court has 
agreed to take no fina 1 decision regarding any_change in the 
terns and conditions of service of the '1 erical Staff or~of xr 
any section of it \Ti thout prior reference to, this Council . 

'.1.hen there is a cmal 1 number of Advisors, who assist the 
Governors and Heads of different Departments.in ma.tters upon 
which they are specialists and in some cases, carry out 
certain duties uhich require the representatic;m of the Bank. 

'ihe In?pector of the.Offices and Branches, uhom I et at 
his Office, investigates, on the direction of the Governos 
any activity of the Bank and puts forward proposa1 s for 
imnrovement in methods and/or organisation. 

The Chief Cas~ier deals 1ith a11 the panking functions 
of a Central Bank, in particular of Notes, the keeping of 
the Government accounts and the accounts 9f British bankers 
and of Dominion and Forei£n Centr~1 Banks , the discounting 
of Jil sand brantine of Advances, the makine of investments 
and the purchase and sa1e of go l d etc •• He arranges for the 
issue of' reasury Bills and. lo~dated borrm.rings of the 
British G9vernr.1er..t and underta:rns sir1i1ar services for other 
Customers, inc1udingJovernment and Public Bodies . 

lso under the C1ief ~ashier is the Cashier ' s Depart ent 
(Exghan...,e Control anL. Overseas) which is concerned with the 
Control of Fo~eign xcnanee and the nana~ement of tho 

xchange 'qualisation /Con behal f of H. M. Government and 

https://Departments.in
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in its Overseas and F9reign Office, with re ations 1ith 
foreign Central Banks, t 1e Banl;: for International Sett1 e ents, 
the various internationa bodies such as the Internationa1 
i onetary Fund and the study of financia1 and econo ica1 
conditions all over the wor1 d. 

~he ehief Accountant is responsib1 e for the managenent 
of the Stocks domici1 ed a·~ the Bank ihich comprise the reater 
part of the National Debt, to 6ether 1ith certain Govern ent-
guaranteed anG a nu· ber of coionia1 and Corporation Stocks 
The work includes the recordin6 of al ho dings of such Stocks, 
their tr~nsfers etc. the preparation anu despatch of ividend 
,~rrants, the re istration of ~robates ana po,ers attorney 

The Secretary undertakes the usua1 secretarial "ucies to 
the Governors, the Court of Directors and Committees ~ee the 
General ea er accounts of the Bank and prepares the balance 
sheet for presentation to the Court of Directors. In hi~ 
Depart ent is the Statistics Office v~ere information o' an 
economic and statistica1 nature is collected and anaiyscd and 
the Bank ote Office uhich keeps the Register of "'"'ank i~otes . 

The Chief of l:;stablishments, the Head of the Estab1 ish-
ment 1/epartment is responsible for al 1 ratters relatin£ to the 
Staff, the Bal'tl{ preI'lises both j_n T1ondon and in the Provinces 
and the comestic orlanisation of the Bank in genera. 

On~ forn of de-centralised activitie!? is the_9ountry, 
Branches~.uhich are s:j.tuated in Birmingham, Bristo1 , Ieeds, 
Tivernool, l anchester, Newcast1 e anc... Southham)ton. They hold 
the Bankers ' and Governments ba1 ances in their respective 
districts and acts as centres for the distribution and with-
drawel of currency. At the Corrtry Branches the arrant:eme.nts 
for the c1earin of 1 oca1 cheques are under the control of a 
Clearing Bankers ' ssociation the worl-c of uhich is supervised 
by a renresentative of the Jank of England The Branches are 
responsible for the receipt of all Revenue collections in their 
respective districts and for advising the Head Office of the 
tota1 ar1ount of such payrrents for the credit of the various 
Gover1.....'Uent accounts . 

ith the exception of Southampt911, all the Branc es 
have Forei[.,n Exchange Control Sections, the purpose of r.hich 
is to de - centra1 is,e the uorK of .or,idon,for _:zxampl c the 
Birmingham Jranch, which I visitea, handle applications they 
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receive from 1oua1 Bankers, Companies, business men, uho go 
abroad for business and need extra currency etc . ~he Branch 
acts with certain limits. It nas to give advice to all 
queries uhich :Ilay arise in its district. The ... ana6er of a 
Brar eh is ca1led an A[ent . He is a man ·pho aoe.:s not-take 
part in the routine - work of the Bank . He has special tasks 
only for . ex . he,gives reports of different aspects in the 
commercial 1 ife , 9rders fro 1 abroad to companies, prices in 
Export and,I port, retail_sale, what people are saying about 
the :3ud et, what the local papers are writing about companies 
etc . in his district a . s . o . 

'lhere is no 1egal ratio nm England to control the 
relationship either between the cash reserves of the banks 
and deposits or between the volume of credit and capita 
resours es nor is there any 1ega1 obligation to keep on 
deposits with the Bank of Eng1al).d a stated per centage of 
deposits . Traditionally hm•rever, the banks before the last 
war were in the habit of keeping :Beserves of cash and 
depos i ts at the. Bank of Eng and of something 1 ilrn 1 0 of 
their deposit liabi ities aJthough there was a good dea 
of' indow J;ressing' particularly at the time o:f the half-
year1y and month1y balar;i.ce sheets . This process , known as 
11 windm•;- dressinr,n means , that the ratio was artificia7 7 y 
raised to the rquired minimum by ea ling in funds lent at 
short term in the London Honey :r:-..ar·rnt. 

1he British Government boirrous fr9m the Balli~s in the 
fonr. of long and shoxt term securitj.'.es, which the ban~t" 
~eep in their portfolios about 70a of their :Besources, 
1eavihg 30% to other institutions . Treasury Bills are issued 
by the British Governri.ent, which the money market operators 
have taken up as a means of short- term finance . very week 
a number of these bi 7 7s i~ offered to the market operators 
and to other institutions, which have surplus funds . Treasury 
Bills running on 'tender' are bil s ta en up by financial 
institutions and those on ·'tap I are bi11 s taken p .by the 

blic De)artments having funas to invest . The Bills are 
r.edeem~b e in,9 7 days and issued.in amounts of 5. ooo, 
1o . ooo,~5 . ooo , Jo . ooo and 700 . 000, tenuers are invited and 

https://issued.in
https://securitj.'.es
https://balar;i.ce
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the best figures, i.e. the highest ficures per cent are 
accepted. 

So on the 9 th April, when I was studyin~ the work 
at the Chief Casnier ' s Office the Lords Comi~issioner of 
Her Majesty ' s Treasury bave notice that tenders wil be 
received at that Office at the Bank of Enbland the 15 th 
pri1 at p.~ . for Treasury Bil s to the amount of 

230.000.000. Each Tender must be for an ar.1ount not ess , 
than 50.000. Tenders must be made through a London Banker, 
Discount House or Broker. Notification vill be sent by post 
on the same day as Tenders are received, to the persons, 
whose Tenders are accepted in 1.-rhol e or in pa:ct. Payment must 
be made not 7 ater t han 1 . 30 p.m. (Saturd.ay 11.30 a . rn .. ) on 
the day on which the relative Bills are to be dated . Tenders 
must be made on the printed forms. 

Issue Office (Bank of 1m 0
7 and) 

There are about 250 ,romen( sorters) employed at this 
Department . ~he busiest tine is before ::3aste::r, Christmas 
and especially dur.ing the summerholiday tine, when the notes 
are in-fast circulation. 

11 the notes meant tQ be destroyed will be made 
worthless b punch.machines, so, one pound notes and ten 
shi 7 lings notes will get 6 holes (2 on the names and 2 on 
the amount) and five po.und notes five holes . ....One pound and 
ten shilling notes wi1l be punched in a bund1e of 100 and 
five pound n9tes in a bundle of 50. All the sma11 pieces~ 
of the notes, whiuh are taken off by the machines are collect 
ed in bags to be destroyed . There are some sortingnachines 
at this Department but they are not so effective and notes 
are sorted by hand about 25-30% quicker . At the Bank of 
England Branah in Birmingham I studied this sort of work too 
and noticed that al l the notes were punched before they were 
sent to the Head Office .. Senior Lady Clerk is charged with 
the sorting \Tork at the Branch so the cashier or cashiers 
have only t he service of the custo~er , She takes in the 
morninL from the strongroom the unsorted notes with the 
sub - agent(second man in the Branch) . 

Bank Note Offi ce (Bank of England) . 
11 the mutilated or defaced notes wiJl be transferred 

https://Saturd.ay


to the Bank Note Office, whose task is to destroy them. Here 
again the notes are controlled and furtherffi9re every five 
-pound note has to be removed from the books, which work is 
entire1 y done by men . Before that, the five pound :r_1otes ,.-,ill b: 
be hand7ed by the girls .ui th 11 Punch Card Machines", uhich 
drau up the lists of a notes according to their number . By 
help of these lists the renove ,rork [oes very quickly . Each. 
five pound note has its own square in the book and the c1 erk, 
, using the little rubbersta:rip(his initials) at the other end 
of hts "pen 1 his nark tn the book . he.work is done 

twice, because the senior the controller, does the same 
,mrk ancl marks his initia1 s on the same square . 

'lhe neu notes at the Dank :Jote Office are not in the 
Bank ' s Return(Position) and the whole stock of new notes is 
only "paper.r . So are they in Branches too . ·hen the Office 
or Branch needs neu notes then an entry ui1 1 be rimde . 

hen the banks have need of notes, their representatives 
take the~ at a certain time by car from the basement Depart-
,ent of the BaM Note Office . rey-ho7 ders to these roorrs are 

only the.men, uho uork there and their chiefs . All the lates 
are shut, when the notes are taken to the cars and everything 
seemed to be very ,e11 safe 6uarded . 

Al l muti7ated and defaced notes are e~amined by two men 
at this Departrpent . There is no rule about, hou much must be 
left o:f a note, 1hich can be exchanged to the full value . 
person, who is in possession of muti1ated_.or defaced notes has 
to fill in a Bank of 'ngland form(B) , enclose the notes,and 

1),Hand it to his Banker for transmission to the Bank of 
Ent 1 and, or 

d) odge it persona11y at the Bank of 'gland . 
The ::3an do not undertake to exchange mutilated notes 

through the ~edium of the Po~t . 
':..hese are the enquiries, 11Lhich I read on the Form (B): 
1 . How many notes arc enclosed? 
2 . hat is the nw11ber of the notes? 
3. On uhat date did the applicant receive the note? 
4. From whom was the note received? 
5. a) as the who7e note received? 

b).as the note enclosed in an enveione when received? 

https://1ated_.or
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6. In ·what circur.1stance s was the note damaged? 
Give the date,tii e an place of the occurance. 

7 • . hat has become of the missinL portion of the noteY 
8•. jas the carnage to the note witnessed'? 
9. Give the name and a~dress of some person in bood repute 

in your nei hbourhood, 1·1ho is e11 aqquainted ith you and car 
vouch for your good faith. 

70. 7or use of ,itness to ~ccident: 
a) Did you see the note who 1 e before it uas dama6ed. 
b) Can you vouch for the comp1 ete destruction of tl:e 

missing portion'? 
he applicont undertakes, in the event of the missing~ 

portion of mutilated note beinl presented and paid uithin 2. 
month~ from the date of his or her anplication to repay to the 
bank of Ln 0 lanu the va 1 ue of the note . The anp 1 icant shou u 
cal 1 for a reply after a lapse of o days . 

Overs and sorts in Cash . 
:3ank of Eng 1 and . 

record must be :riade of a 11 errors by way of ~overs·' or 
''shorts 1 in cash . ~very individual discrepancy invo 7 ving an 
amount in excess of one pound is to be reported to the 1ranch 
Ban~s Office in the 'Daily Ietter on,the ~ay of the occurance 
On the ast uorking day, of 1:arch,June ,Sept.e er an December a 
sta tcr.rnnt of al 7 errors, uhich :1ave occured during the Y)ast 
quarter must be sent to the 'Jranch :3anks Office on a _'orrr. . 
Overs are to be credited to a Drauing /C entitled 'Oyer and 
Found 1·oneyo1 . During tl;lo first week of Januarry, pri , July 
an Octo ~t' che a ount, uhich has accumulated cluring the 

revious quarter is to be advisee to lead Ofrice by a separate 
entry i. Dai7y Surnnary of H. o. Credits . 1 shorts in cash 
rust be made good on the day of their occurance by means of 
aetvances from Branch ·::per..diture A/C After the :)ranches 
concerned have been autoorisea to treat a outs slwr~ as 
expences in their books, but not until then, the tota1s are to 
be inc1 udecl in the .hna ,sis of BranclJ. E- enC:.i ture under Gene~ 
Char es . On y those shorvases frorr1, ·1ich such authority has0 

been Lranted are to be inc7 uded in t·ie ha1 f - year1 y c7 ai from 
Head Of...ice . 
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ationa1 Provincial Ban~. 
record hac.. to "!:)e ade of a 1 7 errors at this an:_ too • 

•n aTi ount in excess of five ".)Ouna. is to ::ie reported to t ..e 
Admirni.mstration e artment at the end of the seconC mr ;:ing 
aay . the deve ope ent of t~e fact is to be reported to Head 
Office if it is I. J . o . o - 9.19.11 durint 1l; c1.2ys, if it is 
over dO . O.O durint one 1 onth . If~ cashier ' s record book 
sho,·s more than do errors in a year, a copy of that must be 
sent to the dministration Department . There uas a 1 together 
during 7/7-30/11 . 53 concerning the Head Office_and 1316 
B~ancaes 'overs,! I.. 3 . 949 . d . 9 andilshortsil I:, 9. 161 . 8 . 3 . 

Clearing in .ondon and in Provincial Centres . 
The principal on which the Clearing ~:ouse is conducted 

is the same as it was in the middle of the ei~hteenth century 
, :1en · 1. alk cl erlcs' instead of goin fro one bank to another 
they chose a p 1 ~cc for their sett·e .ent of debits and credits 
so that t:1e net be.lances are transJ.erred . nC: nou the London 
C1 earin ·ouse is an u·· -to - date - insU.tution , i th 10der. type -
' ri ters, auc..ing an 1 is .;in achL1.e s . l · l7 ..:.ons of ncu; 3 a ...,e 
transfe.rrea iluring a day. ere are12c1 earin bunks . +his is 
, na t tarns p 1 ace d-:....ring a day in the c1 earL1r.:: House, P lie:. I 
visiteG one day: 

9 . oo a . m. Genera 7 in Clearing(for cheques on Jranch 
bc.n:cs and on ".Janl;:s ir.. Greater London) 

10 . 15 a • . • ~o·m in C1 earing(for offices vithin City of 
on on) for qheques , uhich are at t·.e ban\: at 

9 3o 
d.O p . 1 • Town out 1earin[; 

4. 1 5 p . m. Tom in C earin for cheques of 500 or more 
anc... Lue Bil s uhich are in the hands of the 
bank at j jo 

5. 00 pm . General Remittances . 
et us see hou a cheque of 1 00 . - - ara1,m :Jarc 7 c ' .:, 

Iiverpoo 7 is circu7 atin . 

If this cheque is 

...._ 

'uesday Pl. · 1· .idl ana unpai d Barc1aysl idl and ---------~ T .!~~;,.Ad Liverpoo 1 uil lBranch 
___ ...,_ I L send an unpaid 

voucher direct-to 
arcl ays 1 id7 ancJ Branch ana~------- Farc1ays HOi ver,Roo1 narc1ays Liverpool

c •· l ,ednl Plhur ui l l be cre di ted 
with I-i 100.-.-



General C earing ~- 7 days for a cleque 
'i_Q\.111 I l -2 11 11 

'.the C1 earin .rouses ooerate in tue1 ve urincipa1 tmms and citi 
in ngl and . In tlio seven tm.ms 1f1ere the Bank of · n 0 

7 and has i "· 
Branch Offic.e the Branch has the Bankers ' accounts and under-
ta es the supervision of the machinery for c earing cheques 
under control of of the 7 ocal Clearihg Bankers ' ssociation. 
Tne banks takinb part in c1earin 0 do not put their cheques into 
envelopes but hand over to the mer bers of the c1 earin6 ~~ouse t 
bundles containing the cheques dra'l!m on those ban:cs . 'Ihe recogD 
sed rule in country cieari. has always been that the present· 
Banker is cal 7 ed upon to bear the loss of a Draft or cheque lo 
in transit after being paid at the Clearing IIouse . This rule 
has been extended to the 1etropolitan Cleari~e. an: years a~o 
on the fo1 1o ing ... rou.Lds: 

7 • '...he presenting Ban :er is t.1e on7 y one 1ho can and 
shou1 G be ab7 e to furnish particu1 ars for the purpose of 
tracin the missing artic1 e . 

2 . re should also be in a position to obta in a duplicate 
fro his custo er if necessary . Novadays a very large ajority 
of the Banks are in favour of the paying Janker bearing the 
the loss in the Town·,l etropoi.:.tnn C7 earing and that in tl~e 
Country Clearing the rule should rerain as it a 7 w ys has been . 

client is not permitted to drau money on the stren 0 th _ 
of a cheque until tat cheque has been c earec.. . But occasiona., 
if the status of the customer ts such that there does not 
appear to be an:>, an er ): loss, he may , at the discretion of 
the manager be re~,itted to draw a[ainst a cheque as soon as 
it is paid into bis account 1,1ithout watting those 3- 7 days un-
til it is cleared . But let ne tell you, how the fraudsman or 
'Kite - f 1 ier 11 as it is cal 1 ed in lillglrnd operates . He sets 
about bui7ding up his s atus by stren thnin[ the ban·-:: ' s 
confic:..ence in him . At fi:::-st :1e opero.tes,his account i n a 
perfectly straightforunrd . armer . !\,ever, never is he in red. . 
'hen he starts payin[; in a small chec;ue and sec;urir:g per issio 
vO ~ra, a ainst it before it is cleared . Graduo.77y the sur1s 
invo1 ved ui1 7 i1~crease until - he hands in to his bonk a cheque 
for a re~ 1 1y bigsum, imme~iatiy dr2 JS a l or ost of it- and 
puts his skate, on--------- . This is a ue 1 1 lmo1,m tricl~ 2.nd not 
nany years ago a bank \Tas choated out of 70 . OOC pounds. 



Li 1 and Banlr 
Co::mnercial Inte; iLence Department. 
'ihis Depa,rt ent, which is al so called Forei n '.i'rade Informati 

Department ts divic..ed into four sections: 
1)s~atistica1 fection 
'-) I 1forr a tion 11 

j )1 erchandise 
4) .1.1~ade Co ..:.tact 

The Statistical section have Index &nd Lross-Index ara~ to 
record daily neus for instance about ·,oundationsoi' 9&nks, 
ama gamations, suspensions of,payments, liquidations, c~1ar: es 
of c...ircctorships and nana ors, increase of canit21 etc, 

t the Information sectin econo ic news regardingcountries 
ms extracted fron paners . ':!.he fw1.damenta 7 ua")er perused and 
cut every morr:ing is ~he Financic:1.l Times and sunp 1 erµe.tary 
neFs is extracted f:ror T" o Ti1;ies, The Public edger, ':..he 
l anc ester Guardian, '...he Dai 7 y '.i:'e 1 egrap·., '.1."1e orning Post,1 

0 once Economique et Jinanciere(lrench), 1eue Zffriche ZeitunL, 
The New York '~iues etc. 

Dai 7 y the news-cuttings are attached to sheets, placed in a 
folder anc. circulated among manar,ers. To accelerate the return 
of the cutving'"' to tLe De c..r~ment for fi 1 7 inc a1 cl to 6ive ear7 y 
neus or: a wider scale ohe ana....,ers roon: is rovided uith ar;:ea 
copies of The Finacial ~imes anc.. ':!.he '.:.'imes . 

'i'he orchandise section ea 7 s ui th merchanc i se wi th0ut bi 7 1 s 

ano c.io CLU'Jen t s • 

.1.he Oontact section brings importers abroad into contact 
,·ith eJ,,.l)orters at home or exporters abroad i.1ith importers at 
home . 

Before the? ana ersset out for t.eir periodical visits to 
various countries ba 7 ance sheets of bans of countries to be 
visited are handed to the Position Section to enab7 e them to 
bring the cards of ctatistics up to cato and -ana ers are 
provided uith selections of Economic Reviews and articles and 
in many cLses prelirr.inary reports are prepared . 

':..Le De c::.rti ent receive s 1 onthl y: 
1 4oo Econo ic Revieus 

:;50 State ents 
JOO Bc::. 1 ance Sheets 
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, ency Arrangenents (Mid7 and Bank) 
'Ihe i.lork of this Depart ent is concerned main y ,1ith the 

provision and n:.aintenance of ?ervices between the Branches and 
Correspon(ents anC: vice versa,. whereby banking transactions of 
every 1..ind may be expeditiousi y and correct y handled. 1 In case 
of need' 1 uou 7 d be the description in brief. On its ,mrk depends 
the smooth running of a number of other departments chq.rged 
with the e~ecu.tion of ayrn.e.r.t orders- by :11ai l anC: cable, opening 
of cre9its, issue of Letters of Creuit, Tr~ve1 1ers Che4ues and 
Drafts, reni ttance of Bi 7 7 s for col 7 ection ,, in fact a11 Depart-
ments responsible for the issue of the Bank ' s instruments of 
payment. So these are a1 7_ outward transactions. Inuara. trans-
actions invo1ving payment by. the Bank Br9-nches ai;i.d ffiliations 
of ,etters of Cree it, '1 rave17ers Cheques, Drafts, Payment O~ders 
etc. issuec by Overseas Correspondemt are simi7 ar7 y contro11ed 
by this Department. , 

To ensure that all faci1ities are utilised to the utmost 
it is necessary to ake certain, that a 7 parties( uents or 
Branches or their customers are ~ent fu11y informed of the 
banking services, whicg are available to them . So the .gents 
have to receiue; uthorised Signatu~es and Specimen Documents 
anc.:. Instructions the Branches details of the arrangements and 
instructions relative to the issue of the instru~nts and the 
Customers lists of Correspondets etc . in uhich appear the namer 
of the Banks they may use and instructions too 

• 

lhe greater the number of these arrantements,the greater 
the vo1ume of administrativo work requirec to :ceep everyboc..y 
up- t o-date with documents and istructions~ Some idea of the 
attount of vork necessary to keep a11 in close touch with the 
facilities , which are available may be gatheren these figures : 
The Bank has .about 2100 Branches(of which 350 are fu1 1 ~ranches 
and the Affiliati ons in Scotland and Ireland another 500, let 
us say ~JOO in all . ach one uses l idland Bank istruments . ihe 
Bank has about 16000 Overseas Cor:respondents . Al l the Branches 
have stocks of 'j_rave1 1 ers Cheques , some have Letters of Credit 
as we11 • .1he Stocks are kept up by the Department ready for 
bulk issue . 1rave1 1ers cheques are al so el ct by nany OverseasJ. 

Corresnondents for issue to their customers . From the banks 
point of view this sal e of 7rave77ers Cheques abroad has much 
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to commend it over the o d-tine method of the issue of arafts 
to a particular tovn uiv the need for confirmation of issue 
provision of si natures and istructions etc . to Branches, 
which may be callecl upon to use then at ver.;,, frequent inter-
vals. ':..he tr. chequGs attained as an extre111-e'ly Landy exchange 
medium . There are about 500 foreign banks, which use to order 
tr . cheques from this DepartDent. The operation of the British 
:xchange Control since the war has a so ca1 ea for the use of 

tr.cheques by travellers in preference to other instruments 
nd this has brought with it a volume of is~ue three times 

as great as pre -war. 
The issueing mf 9ne pound tr.cheques for use in Cunard 

Liners is special task, whicu occupies the ttention of this 
Department. 

The bank had just commenced Punch- Card Operations for 
travel 1 ers cl).eque s The neu system vri17 operate on Branch 
code numbers, not using tne names of the Brahches rhen the 
Department receives advice of a lost cheque the clerks have 
to phone the Punch- Card Department to ensure that the cheque 
is outstanding and then make an acknowledgement to the Branch. 

notice wi11 be inserted in I~ead Office Circular and a 
confirmation of "Stop'' to Punch- Card Depart ent and then it 
can be refunded against indemnity and advised Punch- ard :::)ept 

Punch-{aard De'1artment wi11 advise the tota s of each 
auvount accordinb to their records-which shoui d tal 1 y i.li th 
Ieclgers . Punch- ard Department uill provide qus1rter y th'? 
balance of Foreicn Bank holdings on 3 st Iarch,30th June,-
30th September and 31 Dece ber . Punch-eard Departrient wi1 7 

a 7 so advice half - year1y the number of denominations for each 
ranc::, whiuh. the  ui17 agree fro returns received 

from lranches, _ffiliat·ons and Foreign 13anks . 

~dvance Department (National Provincial Bank) . 
he Officers at this Department are the accountant, the 

controllers , the chief corAtro1 1 er and the Head of the Denart -
~ent . 1he Department i tself is divided i ~to Sections each 
consisting of a Sift anc one or mor.e assistants knm-m as 
C. B:s . Each Sectio. deals with applications anc repor~s from 
a11 Branches in a particu ar geograhpical area . Sections are 
fro and vhc City . T 1ere ~re a 7 so 

7) Statistical Section, uhich keeps records ahd files 
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for a) perioc;lic and specia1 records ea 1 ed fron Branches or 
from sections, 

bl past an~ current legis ation and various matters of 
general insterest an 

c) The Law Book, which consists of certain ,e ga opinj_ons 
ana decisions . 

2.)Industrial Section, uhich analyses Prospectuses etc . 
on ,·hicn the name of th~ Bank wi17 appear . 

3) Minutes Section, which writes up the Books in which 
the Directors record their l inutes. 

Lr) ,ar egislation Sectj_on, which deals uith a11 Trading 
with the .Lnemy matters . 

5) Rea isation Section , uhich dea1 s wit.1 a71 advances , 
1.rhich are in course of forced 1 iquidation . 

~he Depart. ent has a Resident Solicitor, whose hours of 
consu tation are: I ornings 10 . 0- 11 . 0 am and ~ . 50- ~. oo p . m. 

The Sift in every section is ed up ,1i th worn: . He works 
like a horse . He should first check the recording of the 1 ettP.~ 
or interviews (notes) on the .istory slip . U to date Balance 
sheet fi"tres have to be typed on the face cara . Balance sheet 
s ips anc... Stock xc .. ange prices,are to be checkeu. . .. ny excesses 
of lirit o~ Discretionary ower, loss or [ain of ateria1 

accounts sho··1 d be notec.. . Iis main job is to present cl ear1 y 
to the orson responsible for na'cing a decision al 1 the re 1 evan 
facts . 1hereby pernitting the decision to be reache with the 
mini UI delay . So the Sifti.--jncharge with his section an he 
is responsib7 e for seeinL that its work reaches a high standard 
He is also res onsible for the training of his C. B:s and if the 
piece of uork has been done by a C. :3 qlone with less than 3 
onths service in the Je art ent it suould not be nut away unti 

the Sift or the secondi man is satisfie that the record. is neat 
brief an to the point . 

nen the inspectors alee their inspection visits to the 
ranches t iey pick up the 'Bright boys'', as they cal 1 them and 

\uen the inspector ' s report reaches the Staff depart ent the 
ri ht oy uill be transferr:ed to the ~dvance 1epart ent . nd 

so he starts as a C. B • .fter 7- tl. years service 1e Hill be s Sif1 
lie has o portunity to shou his capasity for organi sation o.nd 
1 ea ership, whic i i.d11 be ta'cen into accour:t \Then his next 
ap~oin nt is bo~ng consmdcre • sua7 7y they 1 ill be accountan =T 

1 



in ~ranches, inspectors at the Head Office, ranch aaabers 
an so on . junior c erk, uho starts at the bank 1.1hen he is 
16 or 17 of a 0 e has all the chances to become somcti es the 
Heaq of the whole Bank . ihen Im te77 ing about cl erks I mean 
men, be9auso lady c1erks in British Banks arc almost entirely 
typists, sortersrof notes) and on secretaria1 duties . 

Inspection Department (National Rr ovincia7 3ank) 
1here ~re about 30 Inspectors at this Depart ent of the 

Head Office, uhose job is to ins pect the Branches . n illlpect-
or never inspects a certain BrancL1 ore than once . The Chief 
uho is in charge of all inspection work of the whole bank 
gives the orders to inspectors . The inspectors work is to 
audit everythi ng at th~ Branch fron the previous i nspec tion 
day . rie gives a report, how the work has been d9ne and a lso 
of everybody of the Staff working at the Branch , from the 
::nanager to the junior clerk . He will have a chat with every-
body at his room at the :Branch • .the inspection of a :Branch 
ta1ces one or b·m sometimes t:lnree ueeks if the Branch is a 
big one . 'he inspector~s report is very important for ·the 
inspector himself, because the Chief I ns ector corpares h:::.s 
report with the previous report ivon by 9-notLer ins ector . 
One t'~ing is ve;:y i .. o""tant, he Key- Boo c, ,Thich is c1 d by 
t~ie .ndmL istration Le artmont an.d ui11 be exa ined by t ~e 
Inspector c.urinr., the vis..:. t to a Jranch . The ~ead Of:' ice ha e 
to mou a 11 the ti o, 1. ho are the key-:~o 1 ers of the safe or 
stronu-roor • If the cashier for. exar 1e has a 1 rny .to the safe 
he can never have t:i.1e ot~ er one, 1 Lich has to be usec... to open 
-that narticu1ar safe . 

I ust say, that I enjoyed myself very uch in London . 
I ot every possible h~7'1 from everybody at eacL bank , 

'"'pecia1 1y r . 9regeen, r . Parker and l r . ....ubbard at the 
Bank of n and , :t-r . i77:;.amsson at the 1 ic ana and 1 r . Drarn 
at tie • ational Provincial Banl: were most pleasing personal i -
ties '.!.'hey invited me to their home"', clubs and historic 
luncheon roons . In conne9tion 1.1ith tne ue 1 1 organise visit 
to the i' i l~·a ranc , the Overseas 1e artrent of the Bank 
of ,n 1and arran ed a visit t ~ the etropolit~n Carri~ge and 

a on 1'actory, u lich r resents the ri tis· neav ins us try . 
I3y the uay, 1 et me tel 1 you that I had the Ionour to s i t on 
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the same chair at tbe_lunch as :...is l:Lajesty the King George V 
on 27 th September 1915 when he visited the factory. 'Ihe 

r·factory emp 1 oys about 6000 workers ancl had orders for one yea 
but the uerr.1ans 11 come back·' to the market seemec:1 to cause 
sone nervousness about their co~petative offers, rebuilt 
factories with quite modern machines and equipment and on 
the other ~iand their own prob1 er.is at the ifiactories ,,ith 
intervention of different kinds in the work by the TUC. 
'lhe subject in conversation in ::&1 61 and uas, "Is a .11orlrnr 
entit1 ed to overtime uork a 1 though·there is anernpioyment 
in the country". 

It was a great pleasure to meet hundrecs of pe9ple 
to exchange views in the heart of the bcJ.nkers ' world, to 
see peopie_working wholeheartedly for-a better future and 
most of all to be in London and fu;fil one of my dreams . 
For a 7 1 this I thank you Gentlemen, 11emb~ of the Board . 

½Jt . /~ W~ J 
R. Kotkasaari 
Branch Office , Vaasa 

• 
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1 y training pro 0 rarJ.111e : 

Li dl and Bank Overseas Branch 

Departnent 
Ca sh 
In1 an( Payi1ent s 
Sterl i ng Ledgers 
Day Book e Genera 7 Iedgers
Currency edgers 

xchange Control 
For . xchan 0 e 
Foreign Iioney
Bi11 s 
Doc . Credits 
Securities 
For:Trade Infor .ation 
Cables 
Corre s . 0 Lai 1 

gency rrange ents 

Bank of Engl and 

Inspector ' s Offi ce 
Secretary ' s " 
Banir Note Office 
Chi ef Cashi er ' s Office 
Draving Office 
Bi11 ii 

Central Office 
Overseas Forei6n Offi ce 
Isrue Office 
Branch Banks Office 
Birmingham Branch- . 

Nati onal Provincial Bank 

Enterec 
~3 . 3 

9. 3 
5. 4 u.4 
'? . lf 

11. 3 
29; 3 

8 l1-
2tf. 3 
- . 4 
18 . 3 
1 :; . 3 
26 . 3 
30. 3 
31 . 3 

~ii 

T3;l1 
t 1114 
Tlf • l: 
1 5. 4 

ii 

Completed 
23 . 3 
1o.3 

:; . 4 
6 lf 

_7 . 4 
72. 3 
29 . 3 
9. 4 

25 . 3 
5. 4 

~_l-+ . 3 
1 7. 3 
26 . 3 
30 . 3 
J1. 3 

T3 . 4 
T4 h - . ' 

l• .h' 
7 5. 4., 
20 . l, 
27. 4 
23 . 4 

• 

Overseas Ba:-anch : 
Crecnts 
I3i11 S 
Trave1 Cashi ers 
Deal ors 
:-iead Office : 
Ac.lriiih1s·traITon Dt . 
Inspection Dt . 
Advance Dt . 
Knightbri dge Branch 

26 . 4 
29 . lf 
3. 5 ,, 5:; . 

T9 . 5 
1 7. 5
T0. 5 
7 r; . 5 

28 . 4 
30 4 

Lt•• 5 
7. 5 

~1. 5 
T8. 5 
7 l1 • 5 
31 . 5 



LO QUI LOQU EN DO D I SCITUR 

Ti-I~ BtRLITZ SC~CDLS OF LANGUAG[S LIM ITtD 
HEAD OFFICE 

321 OXFORD STREET 
President LON DO N ·W ·I 

TH . DELPEUX 
TELE PHO NES · 

MAYFA IR · 4 624 · 4625 

19th. &.y 1954. 

Duplicate. 

TO HOM IT MAY CONCERN. 

THIS IS TO CERTIFY that Mr. R.KOTKASAARI enrolled 

at this School on 18th. aroh, I954 tor a oou.rse ot 33 private 

lesson 1n ENGLISH whioh he oompltt don I8th.Mey, 1954 • 

• Kotk saar1 attended regularly and punctually 

fer hie le on and made good pron-e during th oour e. 

p.p.THE BERLITZ SCHOOLS OF LANGUAGES Ltd. 

• Director• 
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B • lJ K E • G L 

G O V· R Ir O R 
. I . 

DEPU~Y uov:: R1 OR 

DI~ ~C'.IORS 
(In E,.,,,n2 1 

....,xchan0 e CoLt ro l 

. o ey • ar:rnt 

':.. .e Cnicf Cashier 

_,.:)VISORS 

'Lie Chief .ccov'ltrmt 

nU' i tor 

~ccretary 

I' 
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\ 

1 7 

De c.rt er..tr.1 
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ra1l::. .,. 
1.17 1 ion 

Bi 
Discount 
Dividen( 3.Y 

Loahs 
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Issue 
Secu ities 
Tre~sury-Co. on Services 

Offices 
C ief Cas:.iu..., .. s 

9 
xchan e Contro l 

Offices 
viz:-

P-rocess Offices 
I 

Regu1ations General 
Trade Control & 
Investigations 
Securities Con ro l 
. cceptance Crecit~ 

De' l ir C . CCOl1J:ltS 
EX'1o t 

0 

Per its 
Ov~rse"s and Jo~eign 

ventr" 1 Office 

l ...CCOU...'11.tant S 
De..,artmE:..nt 

I 
C ~rtnerta 7 OfficeE 

viz: -

Su ject Of:'ices 

Consol s 
Colonial & 
Co-r>-noration 
':.ra sort Stocr~ 
3 1 /J _ .a r Sto cl 
Conversion St ·~ 
< l ectrici ty 11 

roce'"'s Offic_es_ 
1..:.vioen 

..:.Vi' en· ~/Cs 
d PrepcI'avion 

Pouer o f t to rn::'J 
t8;~t ~t.lr. s 

r f.I ,
Secretary s Printi1 L orks stablis. ent 
Den :-tmont ( St T '::8 ,. S De ·1 rtr 'e t 

1/ar,. ental 
Offices 3 

.. o i,P"' etc . Stationa...,y De1arttrenta1 
Of.1ices 

vi z:- Vi.?:: -

Subject Offices 8u' ject Offices . 
Secretary "s Chief of Establish~ents 
SLatir·tics s· b- divifeu L to -
Accounts ". Cos tin 

u11an-: 1otc 
l• 

Paymentc 
-r>e ises 

l-'.,,o J~t..,orAary .Lyp..;n 
.eliare Office 

Ce1 t.,,,a 7 eel anisation 

C ...,a c• .... 7 as m 
1 so~1 ro 

6 rar er. Co t..., ., sr--nc es 
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